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The end-of-project record

The budget says what you planned. This says what you actually used.

Studios keep a folder per project with the budget, but the final choices (the color that changed,
the wood that got swapped) live in someone's memory. One studio owner put it this way: "/ have
it, but / don't have it."

Fill in one row per item at handover:

Item / space Specified Actually used Supplier Price & date Why it changed Use again?

Main bath floor Porcelain 60x60 Terrazzo 60x60 Client preference Yes

Tip: fill it at each project stage, not only at the end. A voice note or a photo of the spec sheet
is enough; tidy it later.

Want this to run on its own?

Take the 2-minute quiz to see how much of your studio's admin Al can take off your week: archon-
partners.com/quiz.html



