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Where does your studio's week go?

You know your fee per square meter. Do you know what admin costs you per week?

For one week, everyone logs admin in 15-minute blocks:

Day Person Task Minutes Same as last week? Could a system do it?

Mon  Studio manager Supplier quotes 45 Yes Yes

Tasks to watch: quotes, follow-ups, invoices, chasing information, scheduling.

At the end of the week: add up the minutes marked "same as last week." That is your repeat
admin, and usually the first thing worth automating.

Want this to run on its own?

Take the 2-minute quiz to see how much of your studio's admin Al can take off your week: archon-
partners.com/quiz.html



